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The recent launch of the Intergovernmental Panel on Climate Change assessment report, which signalled a ‘code

red’ for humanity, coupled with the upcoming United Nations Climate Change Conference (COP26)* later this year,

has placed additional pressure on businesses – especially those in South Africa – to respond to climate change.

It is timeous to draw businesses’ attention to these issues, especially considering new codes, standards and

frameworks, such as the Task Force on Climate-Related Financial Disclosures (TCFD), as well as the International

Financial Accounting Standards (IFRS) Foundation’s proposed sustainability standards that will place an initial focus

on climate-related disclosures. In addition, international and national green taxonomies and regulations are either in

effect or pending finalisation, and these will have a material impact on South African businesses.

Trialogue, in association with the IoDSA and the Sustainability Institute, has initiated a research and webinar

series to empower South African Directors to make informed decisions about climate-related issues, driven by a

context-specific understanding of the relevance of these issues to South African businesses.

This document presents a summary snapshot of key data points gathered through a survey circulated to IoDSA
members in advance of the first webinar of the series.

BACKGROUND

https://ukcop26.org/
https://unclimatesummit.org/climate-diplomacy-snapshots/south-africa/
https://www.fsb-tcfd.org/
https://www.ifrs.org/
https://sustainablefinanceinitiative.org.za/taxonomy/
https://trialogue.co.za/
https://www.iodsa.co.za/
https://www.sustainabilityinstitute.net/
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Participant overview

IODSA MEMBER SURVEY RESULTS

Responses Directors, Board Members 
and Senior Executives

Financial Services and 
‘Other’ (dominated by 
professional services)

JSE listed or medium to 
large cap companies

The importance of senior-level buy-in in 
driving effective strategies for integrating 
climate related issues into operations is 

highlighted in the King Committee 
Guidance Paper on Responsibilities of 

Governing Bodies in Responding to 
Climate Change

The role of financial services in 
addressing the climate emergency 

cannot be understated, as outlined by 
the OECD’s working paper and the 

Financial Stability Board’s Task Force on 
Climate-related Financial Disclosures 

Large businesses can use their leverage 
to further the climate transition, as 

described by the World Business 
Council for Sustainable Development 

177 81% 73% 51%

For the most part, survey respondents represented top-level decision makers, across critical industries in 
impactful businesses.

https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://www.oecd.org/finance/Financial-Markets-and-Climate-Transition-Opportunities-Challenges-and-Policy-Implications.pdf
https://www.fsb-tcfd.org/
https://www.wbcsd.org/Overview/News-Insights/Insights-from-the-CEO/The-role-of-business-in-climate-change
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Climate change awareness – key concepts

IODSA MEMBER SURVEY RESULTS

Cannot 
comfortably 
explain the 

causes of global 
warming

Cannot 
comfortably 

explain 1,5 vs 2 
vs 4 degree 
scenarios

Cannot 
comfortably 

explain climate 
risk in their 

industry

Cannot 
comfortably 
explain the 
concept of 

stranded assets

Cannot 
comfortably 
explain a low 
carbon future

Cannot 
comfortably 

explain carbon 
offsetting

Cannot 
comfortably 

explain the just 
transition

Understanding the 
science of climate 
change is crucial to 
taking appropriate 

action as a business. 
For an overview of the 

basics, see the UN 
Guide on Climate 

Action.

It is imperative for 
business to assess the 

potential impact of 
these scenarios on 

operations. For more, 
see the latest UN IPCC 

Reports on Climate 
Change.

Business leaders should 
be able to identify, 

describe, assess and 
manage (and report 
on) climate-related 

risks. For guidance see 
the TCFD framework 
recommendations on 

risk management.

Stranded assets are 
defined as assets that 

have suffered from 
unanticipated or 
premature write-

downs, devaluation or 
conversion to liabilities. 

Climate change 
increases risk of asset 

stranding.

A low carbon future is 
one that is 

characterized by 
increased energy 

efficiency and 
decreased emissions.

Carbon offsetting 
refers to compensating 

for carbon dioxide 
emissions by 

participating in 
schemes designed to 

make equivalent 
reductions of carbon 

dioxide in the 
atmosphere.

Just transition is a 
framework 

encompassing a range 
of social interventions 

needed to secure 
workers' rights and 

livelihoods in the shift 
to low carbon 

economies. For more, 
see work from TIPS.

40% 79% 44% 75% 55% 66% 69%

There is a need for capacity development amongst leadership regarding key concepts of climate-related risk.

https://www.un.org/en/climatechange/what-is-climate-change
https://www.un.org/en/climatechange/reports
https://www.tcfdhub.org/risk-management/
https://www.tips.org.za/just-transition
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Climate change awareness

IODSA MEMBER SURVEY RESULTS

Aware of South Africa’s 
Green Finance Taxonomy

Aware of South Africa’s 
NDCs

Aware of National 
Treasury’s Sustainable 

Finance Initiative

Aware of COP26

Under the leadership of National Treasury, 
and with support from IFC, the National 

Business Initiative (NBI) and Carbon Trust  
are working to develop a first national 

Green Finance Taxonomy for South Africa.
This is one of the key recommendations of 
the National Treasury draft Technical Paper 
on Financing a Sustainable Economy (May 

2020)
For more, see 

https://sustainablefinanceinitiative.org.za/
working-groups/taxonomy/

Under the Paris Agreement all parties are 
required to deposit NDCs every five years. 
Cabinet approved South Africa’s revised 

NDC climate change mitigation target range 
for 2030 for submission to the UNFCCC. 

South Africa has revised its target range for 
2025 to 398 to 510 and for 2030 to 350 –

420 Metric tons of Carbon Dioxide 
equivalent (Mt Co2-eq). 

Click here for more.

In January 2017, South Africa’s National 
Treasury convened a Working Group of 
financial sector regulatory agencies and 

industry associations to develop a 
framework document on sustainable 

finance. On 15 May 2020, drawing on the 
Working Group’s inputs, National Treasury 

published a Technical Paper for public 
comment on “Financing a Sustainable 

Economy”.
Download the latest version of the paper 

here.

COP26 will bring together world powers in 
one place to set plans for bold action at 

what is the most critical time in the climate 
crisis yet.

It will also be the first time the countries 
can discuss their progress since the Paris 

Agreement, then set ambitious plans 
accordingly. 

The nature and urgency of discussions at 
COP26 places increasing pressure on 

businesses – especially those in South Africa 
– to respond to climate change.

<8% 10% 18% <33%

We are (slightly) more aware of what is happening globally than what is happening in our own back yard.  

https://sustainablefinanceinitiative.org.za/working-groups/taxonomy/
https://www.gov.za/speeches/statement-virtual-cabinet-meeting-14-september-2021-20-sep-2021-0000
https://sustainablefinanceinitiative.org.za/wp-content/uploads/2021/10/2021101501-Financing-a-Sustainable-Economy.pdf
https://ukcop26.org/
https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
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Integration of climate change into business models

IODSA MEMBER SURVEY RESULTS

In line with 
international 
best practice

15%
In line with 
local best 
practice

20%

In line with 
local regulatory 
requirements

27%

Minimal
25%

Non-existent
10%

Blank
3%

How would you describe current levels of climate-related 
integration into your organisation's strategy? 34%

62%
No, minimal, or 

compliance driven 
integration

Businesses that are taking a 
progressive stance on climate 

risk being left behind in the 
disruption of the transition. 

We are at risk of doing the bare minimum whilst failing to invest in our capacity to do more.

8%
“We do not currently have 
an approach to [building 
capacity and competence 

on climate-related 
issues]”

Currently using the TCFD 
framework

The King Committee Guidance 
Paper on Responsibilities of 

Governing Bodies in Responding 
to Climate Change argues that  

business leadership must possess 
relevant “knowledge, skills and 

experience in respect of 
sustainability and ESG matters, 

including climate change.” 

The Financial Stability Board’s 
Task Force on Climate-related 
Financial Disclosures (TCFD) 

provides a global framework for 
companies to develop more 

effective climate-related financial 
disclosures through their existing 

reporting processes.

https://www.tcfdhub.org/Downloads/pdfs/E08%20-%20Table%201%20&%202.pdf
https://cdn.ymaws.com/www.iodsa.co.za/resource/collection/04630F89-33B7-43E7-82B3-87833D1DC2E3/King_Committee_Guidance_paper_on_the_responsib.pdf
https://www.tcfdhub.org/getting-started/
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For all South African business

THE QUESTION

Where is your company’s 
leadership on this issue?
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CONTACT TRIALOGUE


