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Dear reader
What tumultuous times we are living in. It is clearer than ever that change is afoot and systemic inequality is no
longer tolerable. As we see waves of protest over police brutality around the world, in the wake of the killing of
George Floyd in the United States, we cannot ignore our own experiences of police brutality, aimed largely at
the poorest and most vulnerable citizens in the country. A recent report indicates that more than ten people died
at the hands of the police and military during South Africa’s national lockdown – a jarring reminder that the
legacy of historic injustice, violence and prejudice remain with us. Our country’s civil society has called for
greater accountability and the restructuring of our security forces – much like the call in the US.
In Youth Month, we pay homage to the youth of 1976, who took to the streets to demand freedom and equality.
As young people all over the world protest systemic racism and inequality – against the backdrop of a global
pandemic – we note that it has never been more urgent to effect socioeconomic change. We talk to Charlene
Lackay of Momentum Metropolitan Foundation about how their youth programme aims to create opportunities
for productive work.
At Trialogue, we endeavour to steer companies towards positive contributions, responsible business action,
and decisive leadership. Our recent support for companies has included reviewing both Coronation’s and
Woolworths’ education programmes and conducting an integrated assessment at Altron. In the current climate,
companies should lean in, acknowledge their blind spots, and commit to transformation within their own
organisations. They should also act by supporting organisations that contribute to social justice and systemic
reform work.
American companies have responded with solidarity to these protests, with some individual business leaders
stepping down from their roles and others offering seats on boards to marginalised employees. Other
organisations have donated to funds that support movements such as Black Lives Matter directly. A small
percentage of companies have taken up advocacy roles using their products and services.
These are not knee-jerk responses, but part of a broader recognition that the status quo leaves too many people
behind. The world – and South Africa – can no longer afford to do so, and the Covid-19 pandemic has only
highlighted this. In this edition of the Sustainable Times, we continue to look at responses to Covid-19 by
corporates, and we also examine how the NPO sector is faring during the pandemic. Trialogue has recently
launched a CSI strategy refresh offering to assist you in navigating your response to the pandemic as well as
your longer-term strategy for adapting and building your CSI. Please do contact Nick Rockey for further
information, and stay safe in the coming months.

SAVE THE DATE: VIRTUAL TRIALOGUE BUSINESS IN SOCIETY
CONFERENCE 2020

Join us on 13 and 14 October for the virtual Trialogue Business in Society Conference 2020. Delegates who
have previously registered will automatically be updated and will receive more information soon. If you are yet
to register, the registration to attend will re-open at the end of July.
For more information, please contact conference@trialogue.co.za.

PARTICIPATE IN TRIALOGUE'S ANNUAL CSI RESEARCH AND STAND A
CHANCE TO WIN!
Trialogue invites companies and non-profit organisations (NPOs) to participate in its 2020primary research into
the state of CSI in South Africa – which includes a focus on responses to Covid-19. All research
respondents will receive a complimentary copy of the Handbook after it is launched inNovember 2020.
Trialogue is also offeringonecorporate and one NPO completing the relevant questionnairesa free full-page
advert in this year’s Handbook. The draw will take place once the researchhas been completed,by
August2020. Corporate research respondents will also receive personalised company reports,
benchmarking CSI practice against the other companies in the sample.
Corporate respondents can contact Mahlo Maku (mahlo@trialogue.co.za) to discuss participation options.
NPO respondents can complete the questionnaire here.

YOUTH EMPOWERMENT – WHY MOMENTUM METROPOLITAN FOUNDATION
IS INVESTED
Charlene Lackay, CSI Manager at Momentum
Metropolitan Foundation, spoke to us about the
organisation’s support for youth through non-profit
partnerships that work to empower young people. She
emphasised that it is vital for business to centre young
people in their approaches to ensure a future for them.
How many youth programmes does the Momentum
Metropolitan Foundation support through CSI
funding?
We currently have six youth employment partners that
we work with. They’re based in Gauteng, the Western
the Cape, the Eastern Cape and KwaZulu-Natal.
Why have you chosen to support these programmes
and these partner organisations?
In May 2018, we started the rollout of our youth
employment focus after many months of deliberation
and research into what is happening in this space of
youth empowerment. It was after the #FeesMustFall
movement. We could see a perfect storm brewing.
There were, and still are, many spaces where corporate social investment funding could be applied effectively.
To us, this was just the most pressing issue at the time – young people not in jobs, not in training, and not in
employment. So we set out to offer skills to young people through non-profit partners, which would see them
getting access to income-earning and/or job creation opportunities. Young people were not seeing their
aspirations fulfilled, and we wanted to do something to change that. We sought out partners who we thought
had the same values as us and who understood that broad-based support was required for young people to
transition from learning to earning, from psychosocial to technical, soft skills, job placement and career
management support. It is a big ask from any organisation, but we had to try.
Read more here. Read a case study of MMF’s Youth Programme here.

TRIALOGUE KNOWLEDGE HUB: CAPACITY BUILDING AT LOCAL
MUNICIPALITIES
Municipalities are often the first and only contact
citizens have with the national government. On our
Knowledge Hub, in partnership with Kagiso Trust,
we explore how business support for capacity
building at local municipalities can help to improve
service delivery, quality of life, opportunities for
community development, as well as business
operations and growth. Visit the topic here.
On 12 June, we hosted a CSI forum on supporting local government in the midst of a global pandemic, to
discuss how enabling municipalities to run efficiently is more urgent than ever.
Read the forum summary notes and watch the video here.

WEBINARS: COVID-19 RESPONSES BY CORPORATES AND THE IMPACT ON
NPOS
Since April we have been hosting monthly webinars. We unpacked the effects of Covid-19 on corporates’ social
investment programming and spoke to non-profits about how they are coping and adapting during the
pandemic. The insights, videos, and presentations from each session are available on the Trialogue
Knowledge Hub.
REACT-ADAPT-REBUILD: TIERED CORPORATE SOCIAL INVESTMENT RESPONSES TO COVID-19
Corporate South Africa’s response to the social impact of
the pandemic has been varied, with some companies stepping up to
the plate early with vigour and leadership, and others – unsure about
the long-term impact of the crisis on their bottom lines, as well as on
society at large – responding with measure.
Read more here.

THE IMPACT OF COVID-19 ON THE NON-PROFIT SECTOR
There are more than 220 000 non-profit organisations (NPOs)
registered with the Department of Social Development, and many are
at the coalface of the Covid-19 response as they provide relief
services, including food, water and medical supplies, to millions of
vulnerable citizens. With these NPOs dependent on funding and
donations to bolster their operations, a significant challenge lies
ahead, particularly in a struggling economy. Many NPOs are experiencing or anticipating funding cuts, even as
demand for their assistance increases. Read more here.

CORONATION: REVIEW OF CAPSULE EDUCATION PROGRAMME
Coronation has a history of committing support to a few flagship education programmes and in 2019
commissioned Trialogue, for the third time, to undertake a review of these individual projects. Additionally,
Coronation launched a collaborative initiative named Capsule in 2017. Capsule seeks to integrate Coronation’s
main corporate social investment (CSI) beneficiary partners into one long-term collaborative programme to
serve the full ecosystem centred on a primary school with the goal being to improve literacy and numeracy
outcomes. The Trialogue team was asked to review Capsule as well.
Read more here.

WOOLWORTHS: REVIEW OF EDUCATION PROGRAMME
The Woolworths Good Business Journey is the company’s plan to make a difference to its people, in its
communities, and for the environment as it conducts business in South Africa. The Woolworths Educational
Programme has been in existence since 2003 and operates in more than 3 000 schools in the Western Cape,
Gauteng, Eastern Cape, and KwaZulu-Natal. This flagship programme actively promotes healthy nutrition and
exercise for the young people of our country. Some of the programme offerings include the provision of CAPSaligned class lessons, dietician-led learner talks, and a Teacher’s Day Campaign. Trialogue was retained by
Woolworths in 2019 to review the programme functionality and evidence of outcomes in the form of awareness
and attitudes.
Read more here.

ALTRON: INTEGRATED THINKING AND SUSTAINABILITY REPORTING
Trialogue has supported Altron for the past five years in structuring, compiling, and producing their integrated
annual report. We have focused on developing and maintaining a concise and relevant report that meets the
requirements of reporting frameworks and JSE requirements, while also telling an authentic story with balanced
reporting that covers all key material issues. This process has also included advisory and editing assistance
with the Governance Report and Social, Ethics and Sustainability Report.
Read more here.

FEATURE IN THE 2020 HANDBOOK: THE YEAR OF PHYSICAL DISTANCING
AND SOCIAL RECONNECTION

With a decade left to achieve the global Sustainable Development Goals and the objectives of the National
Development Plan, 2020 was pegged as a critical juncture at which to reflect on our achievements and plot the
next decade. However, the best intentions for 2020 very quickly devolved into emergency responses to the
Covid-19 crisis.
In this year’s edition of the Handbook, we leverage this unprecedented period to collate key lessons in
collaboration and innovation as we explore how companies, non-profit organisations and governments across
the world are responding to the pandemic that is forcing physical distancing but presenting a unique opportunity
for social reconnection.
Companies are invited to feature their CSI initiatives, Covid-19 responses, and key lessons. Additionally, they
can help non-profit organisations to become more visible to funders during these particularly strained financial
times by sponsoring their listings in the NPO Directory section of the Handbook, with more extensive
complimentary listings featured on the Trialogue Knowledge Hub.
Contact Mahlo Maku (mahlo@trialogue.co.za) or Neo Mangope (neo@trialogue.co.za) for more information
about how to feature in this year’s Handbook.

ENTER THE TRIALOGUE STRATEGIC CSI AWARD 2020
Companies are invited to enter their most strategic CSI projects for consideration for the Trialogue Strategic CSI
Award 2020. The winner can look forward to a complimentary double-page feature in the upcoming Trialogue
Business in Society Handbook, worth R89 000, as well as extensive media coverage.
Download the entry form here or contact Mahlo Maku on mahlo@trialogue.coza or 011 026 1308 or 078 497
2090 for more details. Entries close 30 June 2020.
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